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Foreword from the Chair 

 

In this, my second year as Chair, I am delighted to 

present members with an Annual Report that describes a 
highly successful year for ECC. In the face of continued 

economic pressure and uncertainty for the sector, the staff 
have again delivered very high levels of activity, adding 
value for all our members. 

 

As well as ensuring financial stability following our significant investment in our new 

software ECC Online, the staff team and Board have also reviewed our strategy for 
the future and laid the groundwork for continued success for our consortium. 

 

We are carefully evaluating a number of new service and market opportunities to 
broaden our work, but we remain focused at all times on our core business of 

supporting members throughout the UK in role analysis, reward and people 
management. 

 

I commend our Annual Report to you, our members, with the reassurance that the 

ECC staff and Board remain committed to delivering a high quality member service 
and value for money. 

 

 

Julie Lloyd 

Chair, ECC 

October 2016 
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VISION, MISSION AND VALUES 

 

ECC is a not-for-profit consortium of organisations in the higher and further education and 

related sectors. 

 

Our Vision is a sector that transforms people and organisational performance through 
developing, promoting and sharing learning and knowledge. 

 

Our Mission is to enable our members and partners to deliver excellence through people, 
performance and reward. 

 

Our Values: 

 

 Members come first because we are a consortium formed by the HE/FE sector for 

the sector: our decisions and actions are taken to benefit our membership and we 

are committed to service excellence for our members. 

 

 Creating value through innovation underpins our product and service 

development. We anticipate sector challenges and changes, and find practical ways 

of helping members and partners to respond to them. 

 

 Fairness and equality permeate our approach to excellence through people, 

performance and reward. 

 

 Collaboration is core to our work: we are a consortium and place great value on 

working with and through others. 
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ECC’S OBJECTIVES FOR 2015-16 

 

In 2015-16, the team focused on: 

 

 Working with our members to identify the right solutions to meet their changing 

needs 

 Providing the best value and services that we can 

 Identifying opportunities to engage with new members 

 Exploring ways to generate additional revenue from non-members 

 

Our specific objectives for the year were: 

 

1. Effective management of ‘business as usual’: member services, consultancy, 
training, communications and operations 

 

2. Improving: doing what we currently do, better – building on the momentum we have 

from working with every member in 2014-15 

 

3. Developing: completing agreed service improvements and developments already 

identified 

 

4. Moving ahead: confirming where we need to go in future, and how we are going to get 
there 

 

In the following pages we detail the work carried out by the team to achieve these 
objectives.  
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ACTIVITIES AND PERFORMANCE 2015-16 

1. Effective management of ‘business as usual’ 

Maintaining member focus 

ECC exists to develop and deliver the specialist services that our members need. Central to 
our work is providing support for members to successfully implement our sector-leading 

HERA and FEDRA role analysis schemes, ensuring these underpin their broader HR activities. 

 

This year we assessed member needs through: 

 Feedback from members attending our November 2015 Annual Conference 

 Views expressed by members during the course of our work throughout the year 

 Feedback on services delivered 

 Customer research on specific topics of interest 

ECC had 126 members at 31 July 2016, with Blackburn College joining and New College 

Lanarkshire leaving the consortium during the year. 

 

ECC Online 

Members have now had access to ECC Online, the software that delivers HERA and FEDRA, 
for at least 12 months and a recent review of usage was very encouraging. 

There are just under 1,900 users registered on the system and the average number of logins 
per organisation between August 2015 and July 2016 was 100. A number of members have 
accessed the system on more than 200 occasions, and some have done so in excess of 300 

times. Overall these statistics give us confidence that the system is being used extensively 
and effectively, and is valued by members. 

Monitoring and resolution of user issues now takes place in-house. The majority of issues are 
resolved the same day, with just a few taking around 24 hours. There has been no system 
downtime within working hours. 

Any software product needs to continue to evolve, and our Phase 2 programme of 
developments is well underway. This will give members even more flexibility in how they use 
ECC Online. 

 

Inclusive consultancy 

Uptake of inclusive consultancy days for 2015-16 was 71 days for 69 members (in 2014-15 
this was 55.2 days for 45 members). 

In 2015-16 we saw an increase over the previous year in uptake of inclusive consultancy, in 

both the number of days and the number of member institutions. This built on the high level 
of member contact in 2015 with the introduction of ECC Online.   

Members used inclusive days for topics such as: HERA and FEDRA training for staff within 

organisations; scoring roles; reviewing role analysis procedures; developing job 
description/person specification templates; appeal hearing verification. 
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Paid consultancy 

Members’ demand for paid consultancy days in 2015-16 was 68.25 days (18 members). We 
also carried out 17 paid consultancy days for 2 non-members. 

Uptake of paid consultancy days for 2014-15 was 83.5 days (13 members).  We also carried 
out 3 paid consultancy days for 2 non-members.   

During 2015-16 the number of members seeking paid consultancy days increased over the 

previous year, although the total number of days decreased.  Delivery of paid consultancy to 
non-members increased significantly, although this work tends to be more one-off in nature. 

Topics for paid consultancy included: verification and scoring of roles; restructuring projects; 
senior pay projects; process review and quality assurance. 
 

 

ECC training and events  

Throughout the year we ran five Introduction to Role Analysis events, which all had very 

positive feedback. A total of 66 delegates from 37 members attended these, a lower total 
than in 2014-15 when we ran a number of additional ECC online software events.  Those 

attending nationally hosted training tend to be new staff joining HR teams or in a few cases 
trade union representatives who will be sitting on appeal panels.  Where demand for role 
analysis training exceeds more than one member of staff per institution then it is usually 

more cost effective for that member to arrange an in-house day, often delivered as their 
inclusive day.   

Some in-house training role analysis was delivered, typically driven by HR teams 

mainstreaming scoring of roles throughout their team rather than it being the preserve of 
one or two specialists within the team.  

Our highly successful ECC Annual Conference took place in November 2015, attracting 53 
delegates from 34 member institutions. As in previous years the conference report and video 
interviews with speakers were made available to all members through our website and You 

Tube channel. 
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Consultancy and events uptake over time  

   

 

 

This chart demonstrates a generally rising trend of inclusive and paid consultancy for project 
work. Increasingly, these projects are longer in duration rather than shorter one-off pieces of 

work.  As use of HERA and FEDRA, our core role analysis products, has become embedded 
within routine processes for sizing roles, there has been a gradual shift towards members 
requiring support to develop more integrated uses of competencies in other aspects of 

people management practice. 

 

Services provided by other suppliers and partners 

Overall uptake of our Labour Market Data service, run in partnership with Capita, is similar to 
previous years. The number of surveys returned increased significantly during the year, 

strengthening the value of the analysis and reports for all members. We hope to continue 
this positive trend next year, and have scheduled a member development day on labour 
market data later in 2016. 

Use of JISCMail remains consistent with previous years. 

 

The quality of ECC’s relationship with members 

Member use of, and satisfaction with, our core services remains high again in 2015-16. The 
implementation of the ECC Online software in 2014-15 generated increased engagement 

with members once again in 2015-16. 

The intensive level of contact with members has provided a positive opportunity to inform 
members of the value of ECC membership and the breadth of services offered.  Our 
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experience this year has shown that this has generated an increase in all forms of contact 

and uptake of products and services. 

Throughout the year, ECC Consultants assess relationships with the members they are 

assigned to. The aim is to provide an effective way for the team to focus resources to meet 
member needs. We base our criteria on whether the relationship is member driven, 
consultant driven with members responding, or consultant driven with limited or no response 

from members.  The aim is to achieve a higher proportion of members who come to us 
readily for repeat business, as this means that consultants can focus more on delivering 

support than on generating demand. 

The pie chart below represents an evaluation by the ECC team of the relationship between 
individual members and ECC.   

 

 

The evaluation breakdown of member engagement shows that the majority of contact is 

member driven (48%) where members do have the trust and confidence to seek guidance 
and advice from all members of the ECC team.  Around a third of members (33%) are more 
reactive but engage positively with contact initiated by ECC.  Paid and inclusive consultancy 

has frequently resulted from both of these routes.  The 17% who tend not to respond readily 
or not at all represent a smaller group of members with either the expertise themselves to 
maintain their approach to role analysis with minimal external intervention, or limited 

capability to take on additional work no matter how pressing the need. We continue to liaise 
actively with these members to ensure they have access to ECC support when needed. 

Overall this is a very positive picture, representing a maturity in ECC’s relationships with 
members and their product use.  There is no doubt that the development and 
implementation of ECC Online has had a very positive impact upon the quality of member 

relationships and re-awakened widespread interest.  

A continual challenge is change in personnel within member organisations. HR Directors or 

other senior staff joining an HE or FE organisation from outside the sector may have no 
previous experience or knowledge of HERA or FEDRA, and may be more familiar with 
alternative role analysis products. However, even with a fair amount of staff turnover within 

members during the year, ECC has again managed to hold its own. 

 

49.21%

33.33%

17.46%

Member Engagement

Member driven Consultant driven - member response Consultant driven - limited/no response
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Communications and networking 

We continue to update our website, and during the year launched an informal occasional e-
bulletin called ‘News You Can Use’. We also use social media to extend our reach and 

maintain communications with members and partners. As well as a LinkedIn group for 
members, our Twitter accounts @ecc_nicholas and @ecc_views feed through to the home 
page of our website and ECC Online. 

We have continued to take opportunities to build the consortium’s presence and reputation 
with members and partners, through activities such as the 2015-16 Annual Conference and 

our successful afternoon tea workshop at the 2016 UHR conference. 

Several years ago ECC ran a number of regional HERA groups. In most parts of the UK these 
tended to dissolve once all members had completed the implementation of new pay and 

grading structures. However, in the North of England networks were particularly strong and 
evolved to become the Northern Users Reward Group (NURG), which still thrives today. We 
have continued to encourage the set-up of other ECC-sponsored reward or HR networks in 

other parts of the UK: in late 2015 the South Eastern Reward Network (SERN) started and is 
now up and running successfully. 

Eager to avoid duplicating existing networks, ECC continues to work within other networks 
and groupings that can benefit our members, for example in Scotland and in the FE sector. 
We also meet regularly with sector partners such as UCEA to share learning and pool our 

knowledge. 

As always, we are keen to meet members’ needs and interests as they vary around the 

country, and later in 2016 we have scheduled a focused Pay and Labour Market Data 
Development Day predominantly for our Scottish members. 

 

Management and governance 

Our planning, budgeting, risk management and performance systems are fully aligned, 

enabling a simple but effective approach to managing our work.  

All ECC staff are focused on delivery of the best possible service to members, with objectives 
and development plans in place for the team as a whole and for all individuals. 

We continue to protect the interests of consortium members by taking swift action to 
prevent non-member organisations using HERA/FEDRA materials and working with members 
to ensure ECC’s intellectual property is not shared outside the consortium. 

Prudent supplier management helped us to be able to avoid any increase in member 
subscriptions for the year.  

ECC is a not-for-profit company limited by guarantee.  It is governed by a Board of Directors 
mainly comprising senior staff from member organisations, the majority of whom are from 
HR backgrounds.  Board meetings are well attended and Board Members give their time 

without payment to support the work of ECC.  A small honorarium is paid to the employer of 
the Executive Directors to compensate for time spent on ECC business. 
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The Board has three sub-committees: 

 Executive Committee 

 Remuneration and Employment Sub-group 

 Audit and Quality Assurance Sub-group 

The Audit and Quality Assurance Sub-group oversees a risk management process that is fully 
integrated with ongoing business planning and monitoring. Risks are assessed and acted 

upon continuously, with a full risk register review every four months. 

We exercise tight financial control to ensure that ECC operates within its budget and 
continues to reduce operating and overhead costs where possible.  We maintain reserves for 

two reasons:  

 To ensure that if, for whatever reason, the consortium has to cease, we can do so 

without having to call on members for financial support  

 To fund essential future developments, respond to unbudgeted in-year increases in 

demand from members, and avoid having to ask members for additional 

contributions during the year 

The Board closely monitors the amount of money ECC needs to hold in reserves to fulfil its 

business objectives and sets annual budgets accordingly. 

Financial performance for this year is summarised in this report, and the annual accounts are 

presented to the Annual General Meeting.  Members may also obtain a copy on request. 

 

 

Our partners 

We have maintained and strengthened our contact with groups and bodies who are 

strategically important to our sector and the consortium, and whose work complements our 
own. Our approach is always to find common ground and identify practical ways in which we 
might work together for the benefit of our members and the sector as a whole. We very 

much value our relationships with all our suppliers and partners, and note particularly 
positive and growing relationships during the year with: 

Beamans HEaTED  TMS 

B3sixty HEFCE Towers Watson 

BUFDG IUA Trade Unions 

Capita Surveys & Research Unit Leadership Foundation UCEA 

CIPD PIPPA-USM  UHR 

DCSL  SES WCN 

Global Academy Jobs Stonefish  
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2. Improving 

A significant area of work this year was to further improve our service delivery – doing what 
we currently do, better. The introduction of ECC Online in 2014-15 gave us the opportunity 

to build on the momentum gained from having worked with every member in a concentrated 
period of time. 

By pooling our learning within the team, we shared solutions and new ways of working so 
that every member gains from the knowledge and experience of our consultant team. This 
has seen greater collaboration within the team, enabling us to establish an ECC Online 

helpdesk function to give members an enhanced service. Helpdesk enquiries are typically 
resolved on the same day, and we maintain an in-house log of common issues and solutions.  

 

3. Developing 

This objective tasked us with completing agreed service improvements and developments 

already identified. 

 

During the year we: 

 Completed revisions to the HERA scheme questionnaire and guidance, ensuring that 

changes did not affect the scoring of a role.  The new guidance was published during 

the year. 

 Implemented a range of ECC Online enhancements and amendments, including 

enhanced report functions, adding the revised HERA documentation and providing 

more flexibility to users in setting up their own ‘dashboard’. 

 Completed the design of our Senior Reward Solutions service, building on ongoing 

consultancy work with members on Senior Reward. We aim to launch the service in 

2017. 

 

4. Moving ahead 

Our staff and Board worked closely together to review our strategic direction. This included 
environmental scanning, reflecting on member needs and evaluating ECC’s capabilities and 
resource requirements. 

Our revised Vision, Mission and Values are set out earlier in this Annual Report. These signal 
an evolution in our thinking rather than a revolution, and will be brought into being through 

the four themes of our 2016-21 strategy: 

 

1. Relationships and Collaboration 

Being proactive in identifying, managing and generating value from our 

communications, partnerships and collaboration. 

 

2. Market Development 

Defining ECC’s opportunities, evaluating each viable option and entering those 

most likely to enhance our offering. 
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3. Product and Service Development 

Maintaining and developing our products and services, enabling organisations to 

deliver excellence through people, performance and reward. 

 

4. Technology and Innovation 

Ensuring a technically sound product offering and using technology and/or 

innovative approaches to support ECC’s products, services and working practices. 
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BOARD OF DIRECTORS 

Board member Susan Gibson ended her term of office this year. 

We wish Susan all the best for the future and thank her for her contribution to ECC.  

A succession plan is in place to support the identification and appointment of new directors, 
ensuring that the ECC Board continues to have the knowledge and skill set required to 

provide effective governance. 

 

Directors 2015-16 

 

Julie Lloyd (Chair) Liverpool John Moore University 

Graham Curling (Vice-Chair) Leeds College of Art 
  
Steve Bracher   University of Portsmouth 

Alan Charnock Independent Board Member 
Lee Conlan   Edinburgh Napier University 

Stephen Coombe   University of Manchester 
Lesley Donnithorne University of the West of England 
Susan Gibson  University of St Andrews 

Ian Hodson University of Lincoln 
Sanja Klindic Middlesex University 
Linda Mortimer-Pine University of Leeds 

Karen Nicol Heriot Watt University 
David Williams University of Swansea 

 

 

Julie Lloyd and Graham Curling were members of the Executive Committee. 

Julie Lloyd, Linda Mortimer-Pine and David Williams were members of the Remuneration and 
Employment Sub-group. 

Graham Curling and Stephen Coombe were members of the Audit and Quality Assurance 
Sub-group. 
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STAFF TEAM 

ECC’s success relies on the efforts and expertise of its skilled and experienced team.  The 
majority of team members work part-time and from their homes.  This provides great 

flexibility and enables ECC to keep overheads as low as possible whilst ensuring effective 
coverage of member services across the UK.  

We remain very grateful for the hard work of all our past and present team members and 
the commitment and flexibility they show to our members.  During the year our staff team 
comprised: 

 

 

Nicholas Johnston 
Chief Executive 

 

Sandra Walton 
Senior Consultant 

 

 

 
Susanne Bradley 
HR Consultant 

 
Kerry Bullen 

HR Consultant 
 

 

 
Craig Paterson 
HR Consultant 

 
Trudy Stedman 
HR Consultant 
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Kiva Falvey 

Business Manager 

 
Laura Atkins 

Business Support Officer  

 
 

 

 
Alitia Tavernier-Brown 

Business Support Officer 
(maternity cover) 

 

 

Our Associate Consultants enable us to add a skilled and flexible resource to our team 
without adding to permanent employee costs. 

 

 
Helen Bartolome 

Associate HR Consultant 

 
Nina Brannan 

Associate HR Consultant 
 

 
Jo Frend 

Associate HR Consultant 

 
Jo Birznieks 

Associate HR Consultant 
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FINANCIAL SUMMARY 

ECC publishes its annual accounts and the Auditor’s report as required by company 
legislation.  Copies are distributed at the Annual General Meeting for approval and can be 

found on our website.  Members can also obtain copies on request.  

 

Income 

The vast majority of ECC’s income comes from member subscriptions, with a small amount 
of additional earned fee income, and other sources such as bank interest.  The member 

subscription is largely used to recover the fees paid to our suppliers for software and 
support, and the Labour Market Data service, as well contributing to the costs of running the 

consortium and providing additional member services.    

The chart below shows the sources of income for the last three years.   
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Expenditure 

We control operational costs tightly, so we can keep members’ subscriptions as low as 
possible. The chart below shows that the majority of expenditure items relate directly to 

software provision and staffing, with other costs representing only a small proportion of 
ECC’s expenditure. Although development costs were considerable, ongoing software costs 

are falling with the introduction of ECC Online. 
  

Financial outturn 

 
 

ncome and Expenditure Account 

Total income for 2015-16 was £856,005. 

Total expenditure for 2015-16 was £814,077 

The overall outturn resulted in a surplus of £41,928  

The £41,928 surplus includes the deduction of interest received and similar income.  

 

USS Pension Deficit 

As a result of the introduction of Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and Republic of Ireland’, the company has to recognise a 
liability in its accounts for the contributions payable to its defined benefit pension scheme (to 

the extent that they relate to the company’s share of the scheme’s deficit) and also to 
recognise the resulting expense in profit and loss. 

The amounts of the company’s liability were £37,129 at 31 July 2014 and £75,528 at 31 July 

2015, the effect of which is to increase expenses in the year ended 31 July 2015 by £38,399 
(including an interest charge of £1,411). 
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THE FUTURE 

Policy and practice continue to change rapidly within both higher and further education. 
Issues such as political change, tuition fees, research funding, the Teaching Excellence 

Framework, internationalisation, pay equality and the drive for efficiency savings will all 
continue to have a direct effect on HR and management. 

 

As a consortium of HE and FE organisations, our approach will be to continue to work with 
our members to identify the right solutions to meet their changing needs, and to provide the 

best value and services that we can. 

 

Our objectives for 2016-17 are: 

 

Delivering ‘Business as usual’: member services, consultancy, training, communications 

and operations 

 

We will also make progress in the four areas of change within our 2016-21 strategy: 

 

1. Relationships and Collaboration 

Being proactive in identifying, managing and generating value from our 

communications, partnerships and collaboration. 

 

2. Market Development 

Defining ECC's opportunities, evaluating each viable option and entering those 

most likely to enhance our offering. 

 

3. Product and Service Development 

Maintaining and developing our products and services, enabling organisations to 

deliver excellence through people, performance and reward. 

 

4. Technology and Innovation 

Ensuring a technically sound product offering and using technology and/or 

innovative approaches to support ECC’s products, services and working practices. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ECC Ltd 
3 Gray’s Inn Square 

London WC1R 5AH 
Tel: +44 (0)20 7430 8368 
www.ecc.ac.uk 

 

Developing people,  

delivering results 
 

For more information  

call   020 7430 8368 

email   contactus@ecc.ac.uk 

or visit  www.ecc.ac.uk 

 

 Follow us on Twitter @ecc_nicholas 

and @ecc_views 

 

http://www.ecc.ac.uk/
http://www.ecc.ac.uk/

